BEFORE THE BOARD OF HEALING ARTS F | L E D

OF THE STATE OF KANSAS
In the Matter of

JANA J. BIEKER, R.P.T.

FINAL ORDER FOLLOWING CONFERENCE HEARING

NOW, on this 13th day of April, 1991, comes on for conference
hearing the request of Jana J. Bieker, R.P.T. (hereafter
"Registrant") for written consent to supervise seven physical
therapist assistants as required by K.A.R. 100-46-3.

After reviewing the file and being otherwise duly advised in
the premises, the Kansas State Board of Healing Arts (hereafter
"Board") makes the following findings of fact and order:

1. Registrant filed a request to supervise seven physical
therapist assistants on December 17, 1990.

2. The "J. Bieker Exhibit" admitted during the conference
hearing consisting of page numbers 11-26, should be made part of
the official agency record in this matter.

3. Pursuant to K.A.R. 100-46-3, a physical therapist shall
not have more than three physical therapist assistants working
under the direction of the physical therapist at any time, except
with the written consent of the Board.

4. Registrant should be provided with the approval and
consent of the Board to continue to supervise the seven physical
therapist assistants currently under her supervision for a six-

month period to end October 15, 1991.



5. Prior to October 15, 1991, Registrant shall not exceed the
number of physical therapist assistants she is supervising at the
present time.

6. From and after October 15, 1991, Registrant should reduce
her supervision to either three full-time physical therapist
assistants or to the full time equivalent of three physical
therapist assistants.

IT IS THEREFORE ORDERED BY THE BOARD that Registrant is
authorized to supervise seven physical therapist assistants
currently under her supervision for a six-month peried to end
October 15, 1991.

IT FURTHER ORDERED that from and after October 15, 1991,
Registrant shall either reduce her supervision to three full-time
physical therapist assistants or to the full-time equivalent of
three physical therapist assistants.

IT IS FURTHER ORDERED that this is a final order and is
effective upon service upon the parties. Any party may, within 15
days after service, file a petition for reconsideration. The
filing of a petition for reconsideration is not a prerequisite for
seeking administrative or judicial review.

IT IS SO ORDERED.

, 1991.

Dated this ¢7 day of /bhﬁﬁy/
4

KANSAS STATE BOARD OF HEALING ARTS

: . i ) . e
) 7 A g Ny
BY : ’f" r/ 3 \'),' Lo 7/4“ s j/‘:j//;g‘j(.i/klwtl /é" ’ (‘%Li/ x/ j’ .1,/’)
Franklin G. Bichlmeier, M.D.
President




Prepared by:

Lawrence T. Buening, Jr.

General Counsel

KANSAS STATE BOARD OF HEALING ARTS
235 S. Topeka Blvd.

Topeka, Kansas 66603

(913) 296-7413

CERTIFICATE OF SERVICE

I, Lawrence T. Buening, Jr., hereby certify that on the
' ’/ , ’ 4 .
-/ day of “Véz%Zﬁ( , 19 ¢’/ , a true and correct
77

copy of the above and foregoing ORDER OF LIMITATION was deposited

in the United States mail, postage prepaid, to the following:

Jana J. Bieker
3704 Summer Lane
Hays, Kansas 67601

and a copy hand-delivered to:

Steve A. Schwarm

Litigation Counsel

Kansas State Board of Healing Arts
235 S. Topeka Blvd.

Topeka, Kansas 66603

W NCE T BUENING JB?'/ =



Graham County Hospital

RECEIVED

{ANSAS STATE BOARD OF
Lawrence T. Buening, JR. HEALING ARTS
General Counsel
Kansas State Board of Healing Arts
235 S. Topeka Blvd
-~—~ <Jopeka, KS 66603

March 13, 1991

RE: April 13, 1991-Board of Healing Arts Meeting-Six (6) Rural Hospitals
request hearing privileges concerning Jan Bieker RPT.

Dear Mr. Buening, JR:

Six western Kansas rural hospitals request the opportunity to attend
the April 13 Board of Healing Arts meeting concerning our Physical Therapist.

The big push within health care, across America, is to control cost
and to network with each other when providing health care to rural Americans.
As you may, or may not, know, we in Western Kansas have been having a terrible
time in our recruitment of Physical Therapists. Even if we find one most
of them do NOT want to move their families into our rural setting. With the
needs of controlling costs, yet abiding within the regulations and the
inability of securing necessary personnel, six hospitals have networked
together to secure the services of Jan Bieker RPT. With recent legislative
changes allowing us to now start treatments with a telephone call to Jan our
system is working very well for all hospitals and their patients.

The following data was compiled from 1990 data:

Ness City Hoxie Ransom Hill City Dighton Wakeeney TOTAL
CPTA HOURS 305 2080 1040 2080 130 2038 7673
PATIENT 365 1411 331 1649 33 2839 6628

VISITS

Some of the visits were actually done by Jan Bieker while she was in the
facilities but most were done by a CPTA. You will notice that each hospital
does NOT have a full-time CPTA. If you divided 7673 hours by full-time status
of 2080 hours you only have 3.69 FTE for all six hospitals. Ness City, Dighton,
and Jetmore uses the same CPTA. Hill City uses two part time CPTAs which equals
one FTE. Other hospitals do NOT have a busy enough department to use a full
time CPTA so they share that person with other departments or hospitals.

06G011

304 Prout Street » P.O. Box 339 e Hill City, Kansas 67642-0339 ¢ (913) 674-2121



RN

You will notice overall six hospitals we only see 1.158 visits per
hour and even though we have seven different CPTAs within the six
hospitals Jan is only supervising 3.69 FTE within our organization.
Jan is doing an excellent job with our patients and works well with
our physicians and CPTAs.

We understand the Board of Healing Arts has turn down prior requests
for supervising more than three CPTA, however, we understand that all
request have come from the urban setting. Maybe they can secure the
services of Physical Therapist for their area, all we know is the Rural
areas do NOT have that privilege and opportunity.

Our six hospitals request a hearing with the Board. Please advise
as to the time and place of said meeting and we will have someone their
to present our side of the story. Please advise as to the types of data
the Board will need in order for us to secure an affirmative decision
for supervising more than 3 CPTAs.

We "THANK" you for your continued support, understanding and cooperation
in providing quality health care to Western Kansas residents.

Cordially yours,

CENTRAL HOSPITAL

Jerry A*dridge
Administrator

cc: Ness City Administrator
Dighton Administrator
Ransom Administrator
Wakeeney Administrator
Hill City Administrator
Hoxie Administrator
Tom Bell, KHA attorney
Jan Bieker RPT

P.S. Find enclosed the letters that have been submitted to your office
by our organization.

0000212
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Office of

[ ZHARD G GANNON, Execyrvs D#cron
LAWHENCE T BUENING. JR . GENERAL COUNSEL
SYEVE A SCHWARM. LITIGATION COUNSEL
MICHELLE M TORRES. DIsCIPLINARY COUNSEL
SUSA N M LAMBRECHT. LICENSING SUPERVISOR

Kunsas State Loard of
Healing Arts

235 S TOPEKA BLVD
TOPEKA KS 66603
913296 7413
FAX 9173 206 0852

State of Ransas

™

MBoard of Healing Arts

February 28, 1991

Jana J. Bieker, RPT
3704 Summer Lane
Hays, Kansas 67601

RE: REQUEST FOR SUPERVISION
Dear Ms. Bieker:

This is to advise of the Physical Therapy Examining Committee
recommendation that will be presented to the Board of Healing Arts for
consideration at the April 13, 1991 Board meeting. As you are aware,
the Committee’'s recommendation was to follow the Rules and Regulations
of the Board of Healing Arts, KAR 100-46-3 which allows no more than
three physical therapy assistants to work under the direction of a
physical therapist at any time, except with the written consent of the
Board. The Committee did allow the two part time PTAs to count as one
which would make the count that you supervise three instead of four.

Please contact Mr. Lawrence Buening, General Counsel and advise if you
wish to be present at the April 13, 1991 Board meeting.

Thank you for your time in attending the Physical Therapy Examining
Committee meeting. If you have any questions, please feel free to
contact me.

Sincerely yours, .
l </
) ; 7/ ,

Q——‘—/I{»-L'/J*/,(x ‘7L.". “a 6‘\. e ({‘74

Susan M. Lambrecht
Licensing Supervisor
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SHERIDAN COUNTY HOSPITAL
BOX 167
HOXIE, KS 67740

January 9, 1991

Mr. Lawrence T. Buening, Jr.
Kansas State Board of Healing Arts
235 S. Topeka Blvd

"opeka, KS 66603

FE: Jana J. Bieker, RPT

I'ear Mr. Buening:

l'egistered Physical Therapists in our area are very hard to find. We
contracted with Jana Bieker in cooperation with other hospitals
liecause of the funds available to us to spend. We were going to be
paying $100.00 per hour to retain the RPT we had consulting in our

facility before we hired Jana. We could not afford to retain that
FPT. :

./ana Bieker comes to our facility one day per week and drives a
distance of 90 miles one way. The only RPT that is closer to our
lfacility that I am aware of is the one we could no longer afford.

(ur Physical Therapy Department provides a valuable sgrvice to our
jpatients and our community. If Jana is not allowed td continue

consulting in our facilty, I am not sure we would be able to find
another RPT that we could afford.

We would appreciate it if the Kansas State Board of Healing Arts
-vould consent for Jana to supervise more than three (3) physical
assistants. This will enable all of our hospitals to continue
jproviding physical therapy services to our community.

tincerely,

;LMM

Joy Bretz
tnterim Administrator

0GC0to



Graham County Hospital

January 13, 1991

Lawrence T. Buening, JR.

General Counsel

Kansas State Board of Healing Arts
235 S. Topeka Blvd

Topeka, KS 66603

RE: Jan Bieker's request to supervise seven physical therapist assistants

Dear Mr. Buening, JR.:

I appreciate the opportunity of expressing Graham County Hospital's
concerns on the above request.

As you may, or may not, know we in Western Kansas have been having a terrible
time in our recruitment of Physical Therapists. Even if we find one, which is
very difficult, most of them do not want to move their families into this
area. Because of the shortage of Physical Therapist the cost in securing
one has increased dramatically in the last few years. One little hospital

out here does not have the patient load or the financial resources it takes
to maintain a Physical Therapist.

Area hospitals are trying to keep the doors open, trying to provide quality
health care for our residents, working together to provide some of the services
we can't afford on our own. Six hospitals have come together and secured the
services of Jan Bieker and are sharing the cost among ourselves. With the

new regulation changes allowing us to now start treatment with a telephone cali
to Jan our system is working very well for all hospitals and their patients.

I would encourage the Kansas Board of Healing Arts to continue allowing Jan

Bieker to supervise seven physical therapist assistants. She is doing an
excellent job.

I thank you and our patients thank you.

Cordially yours,

3

—_
Jerry Aldfidge AT
Administrator OGUO.;J

304 Prout Street * P.O. Box 339 « Hill City, Kansas 67642-0339 ¢ (913) 674-2121
FAX (913) 674-2034
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" Trego County-
Lemke Memorial Hospital

JANUARY 14, 1991

Kansas Board of Healing Arts
Lawrence T. Buening, Jr.

235 S. Topeka Blvd.

Topeka, Ks. 66603

Dear Sir:

Jana Bieker, R.P.T., has worked for us at Trego County Hospital
since June 1990. Prior to her contract we had spent eleven months
searching for a Physical Therapist. We had contacted schools, trade
journals, newspapers, other hospitals and recruitment firms. We
spent several thousand dollars in recruiting efforts. We offered
a competative salary and an extremely good benefit package. The
Physical Therapists we interviewed weren't interested in the position
we offered for basically two reasoms. Our location and the size of
our hospital. We were too far away from a large city, and because

of our size, didn't feel like they would see enough patients to
keep busy.

After approximately a year of high expense and frust}ation, several
hospitals pooled their resources and hired a Physical Therapist. All
of our physicians are pleased with the results.

Jana is a very capable therapist and is always accessable as
needed. Please approve her request to supervise the increased
number of assistants.

Respectfully,

James Wahlmeier
Administrator

0600..v

320 Thirteenth Street WaKeeney, Kansas 67672 (913)743-2182



GRISELL MEMORIAL HOSPITAL

Hospital District No. 1 < >
An Affiliate of Great Plains Heaith Alliance

DIST. NO

January 9, 1991

Lawrence T. Buening, Jr.

Kansas State Board of Healing Arts
235 S. Topeka Blvd.

Topeka, Kansas 66603

To whom it may concern,

I am the administrator of a small rural hospital of 18 beds.

We have on staff a C.P.T.A. with Jana Bieker, R.P.T. as our
consultant.

As R.P.T.'s are hard to find in rural areas, I am asking
permission for Ms. Bieker to be able to supervise the (7)

seven C.P.T.A.'s in our surrounding communities and hospitals.
Our patient load is at a point that I feel Ms. Bieker can handle
the responsibility of several small hospitals.

Please consider giving her written consent of the Board so

small hospitals can continue to offer physraltherapy services
to our patients.

Slncerely,

_4/5@/59

Kris Och
Administrator

KO/tls

0 -r‘!l “J‘L

330 Vermont * P.O. Box 268 % Ransom, Kansas 67572 -




LANE COUNTY HOSPITAL

Box 949
DIGHTON, KANSAS 67839

¢

Phone 316-397-5321

January 8, 199}

Lawrence T. Buening, Jr.

kansas State Board of Healing nriles
235 3. Topeka Blwvd.

Topeka, kKansas bb6H3

Dear M-. Buening:

This correspondence is Lo provide addibtional support Tor thie requeat. of
Jana J. bBieker, R.F.T.. to allow Tor hep supervicion of CHEIA S in oxceons
of K.A.R. 100-40603.

Physical Therapists are next bto impossible Lo recruil Lo practice or
supervise in kancas rural hospitale. FPhysical bLherapy ie a critial
conponent of our hospital swing-bed program. e nuinber of practicing
Phyeical Therapists is not suflicient Lo «<tafll or supervice and it can be
only by exception of thie staltue Lhalt our hospiltals will be able to
conltinue Lo provide Lhis lype of service.
fhe type of services that we wmuslk provide Lo nur swingbed patients are
rehabilitative in nature and mucsl be available (ive days per week. The
only way we can provide Lthis freqguency of cowverage is by the use of
Lertitied Physical Therapy Assieblanbte. vertilied Physical Therapy
Assietants are Jdifficult te recruit and it a hospital is fortunate enough
Lo have a UPIA on sLail the difliculbly then becomes that of Tinding a Ebi
Lhat is avallable and "willing” Lo provide bLhe supervision for the CPIn.

Again. we would a<k Tor your considerabtion ol Vhis excephion. Ly
excepltion ils nol gyranted, acceees Lo physical Lherapy services will be
denied Lo a significant porlion ol our service area. We would bLe unable
Lo recruli anulfher RET Lo supervise ot prachice L our communi Ly, We have
current kihiowledge of al. least Lhree hospilale vn our surrounding area who
have actively been recruiting for RET's and have been unsuccessiul.

Linceroely,

Rlacd rtn O

Blaine K. Miller
Nrea Director. Great Plains Health Alliance
Lane County Hospital

00C0:~
An Affiliate Of
F=DULEA /
Qrrin -

Sreat Pruina Neoth Allence



Ness County Hospital District No. 2
Ness City, Kansas 67560
913-798-2291

January 11, 1991

Lawrence T. Buening
General Counsel

Board of Healing Arts
235 S. Topeka

Topeka, Kansas

Dear Mr. Buening:

This letter is in response to your decision concerning
Ms. Jana J. Bieker,RPT and her being able to oversee more
than three (3) pta's. It must be allowed in order for the
Ness County Hospital as well as the other institutions that

Ms. Bieker serves to continue meeting the health care needs
of our patients.

The most recent statistics available from the Kansas
Hospital Association indicate that there is a major short-
age of personnel in the therapy profession. It is not a
likely prospect that this will reverse in the near future.
If personnel were available, the cost would probably be

quite prohibitive for any small rural facility to retain
their own therapist.

The facilities involved in this situation are not
trying to bypass any regulation. We are serving the needs
of our patients in a totally professional, efficient and
quality manner. To not have Ms. Bieker able to work in
this situation would mean that many persons would not re-
ceive the treatment that is vital to their health.

Thank you for your consideration. Should you desire
further information, please feel free to contact me.

Respectfully,
,—""—;5.7

Ap <77
e ..
gé/yf/ L™

Clyde T. McCracken OGOO;.O
Administrator

cc: Bileker



HODGEMAN COUNTY HEALTH CENTER
809 Bramley P.O. Box 367
Jetmore, Kansas 67854 Ph. 316-357-8361
Hospital and Long Term Care Unit

"Your Health Is Important To Us"

1-11-91

Kansas State Board of Healing Arts
General Counsel:

I would like to support the request of Jan Bieker, RPT to be able to
supervise more than three CPTA's, as required under KAR 100-46-3.

Here in Jetmore, we are not terribly remote, but we have tried everything
we can think of to get physical therapy personnel, especially a PT to
supervise our assistant. In the past we have contacted therapists in
Hays, Wakeeney, Larned, Great Bend, Lyons, Garden City, and Dodge City

to find a therapist to supervise. Ms. Bieker has been serving us for over
a year and has provided excellent coverage during this time.

As a Swing Bed Hospital, we stand to receive many patients needing
physical therapy. Obviously, for us to be able toprovide access for
people to receive that therapy, we need to have a therapist available.

It would appear there may only be a dozen or so therapists in all of
Western Kansas who are available to do this. Assistants are also in short
supply.

Without some flexibility in the regulation to allow this lack of
personnel, access may be lost for the population of this region. Please
consider this request and allow for this flexibility.

Should you have further concerns, please contact me.

o

Sigsgrely, ‘~’////%(/
<2;2k679 éﬁ/‘//ézzzlq

Gary Tiller, Administrator
Hodgeman County Health Center

0CC0«
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“thank Yoy,

%¥Wm§9zf5@kgf
Jana T Bieker

2704 Summer Kane
Habg, KS (1060
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